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CREATING THE SCHOOL 
HEALTH ADVISORY COUNCIL



STEP ONE:  ADMINISTRATIVE BUY -IN

ÅAt the end of the day, if a project or direction in the school is to be successful, it must have 

administrative support.   An Employee Wellness Program is not any different.   If the 

principal is bought into the concept, the chances of success are far greater than if not.   To 

help attain buy -in one must present data and establish a need.   Below are some questions 

/ concepts to consider prior to talking with your principal.  

ÅòTo survive and be successful, a health promotion program must contribute to the mission, 

long-term goals and short- term priorities of the organization it serves and to the special 

interests of those who approve its budgets.ó 39 

-Michael P. OõDonnell, Editor-in-Chief, American Journal of Health Promotion 



GETTING STARTED

Å Display mission and vision for school and district:

Å Review 8 modules of the CDC and how they align to your mission and vision

Å List the ways that our Health and Wellness Program align with your mission:

Å List key data points that you want track and how they will affect your campus with cost and negative impact, examples:

Å Absenteeism

Å Staff

Å Student

Å Financial cost of absenteeism

Å Injuries due to unhealthy situations

Å Choices of healthy food

Å Chances to meditate or work out

Å How physical activity can impact academics

Å How physical activity effects adults



SAMPLE SCRIPT

ÅGreetings.   Thank you for taking the time to meet with me today.   As you know, I recently 

attended the Nevada Wellness Conference on behalf of the school.   I learned a lot about how 

employee health and wellness can help us to improve attendance, decrease disciplinary 

issues, improve performance, and potentially decrease insurance premiums.   It will require 

work on our part as a staff, but I believe that it is worth it.   Would it be ok with you if I gather 

some preliminary data on staff absence, insurance costs, workmanõs comp claims, and other 

data points?   I would like to gather this data as well as assess the level of interest on our staff 

for improving wellness.    Even better, by doing this, which I believe to be the right thing for 

our staff, we can get positive press and media attention through the recognition program that 

HAWP has created, helping us to recruit and retain quality employees.   What do you think?



STEP 2:  IDENTIFY RESOURCES

Å It is important to determine who the key players are on your staff and in your community.   Suggested important 

individuals who may have quick / immediate buy -in are as follows:

Å Health Teachers

Å School nurses / health assistants

Å Community support from local doctors

Å PE Teachers

Å School-based Mental Health

Å School Nutrition Professionals

Å Staff who are into health, wellness, and fitness

Å

Å Most districts already have partnerships with community agencies and organizations upon which they can build. One 

desirable qualification for the district school health coordinator is knowledge of and good connections with community 

resources. In addition, a well -organized district school health council will have members who either represent or have 

relationships with community service providers



POTENTIAL COMMUNITY PARTNERS 
INCLUDE:

Å Local Health Departments: Staff members are trained to organize and offer health -promotion interventions and to assist with collecting, interpreting, 

and using health data.   Health Departments can also assist with providing services such as immunizations and screenings.

Å Hospitals: Hospitals are eager to provide preventative care and community service.   Hospitals also have a desire to improve their publi c image and 

want to fulfill their commitment to improving health.   Hospitals may also be helpful in offering screenings.

Å Parent Organizations: The PTO / PTA can be helpful in moving school policy towards implementation and adoption.   The connections that members 

have may also help with getting donations such as water bottles, fitness equipment, and potential prizes for an employee well ness program.

Å Voluntary Health Organizations: Organizations such as the American Heart Association, the American Diabetes Association, and the American Cancer 

Society can assist with providing free or low cost screenings, providing informational sessions, and free print materials.

Å Local Businesses :   Local business partners can donate access to facilities, supplies, and healthy food items.  Often fitness centers will pr ovide discounts 

to teachers and participants in wellness challenges.

Å Health Insurance Companies:   Most health insurance companies know the value of improved health, wellness, and safety on a school campus and have 

programs set up to encourage participation.   Additionally, many insurance companies will offer discounts and incentives to p articipants in wellness 

challenges and programs.



FUNDING?

ÅRegistration Fees ðCan be limiting

ÅDistrict Revenues

ÅEmployee Health Insurance Company

ÅFederal / State / Private 

ÅWhen seeking funding from private sources, the following should be determined about 

the funding source:

ÅIts mission or special interests

ÅThe types and sizes of awards available

ÅApplication guidelines



STEP 3:  IDENTIFY A LEADER

ÅòEach school/district shall appoint a school health coordinator to assist in the 

implementation and coordination of school health policies and programs by: 

ÅQualities of a Leader

ÅServant leader

ÅListener

ÅTrust worthy

ÅUnderstanding Healthy Guidelines and the need for improvement

ÅOrganizer

ÅIdentify resources for and schedule school employee wellness activities



RESPONSIBILITIES OF THE LEADER

Å Develop a program

Å Identifying necessary resources

Å Providing or arranging for necessary technical assistance

Å Coordinate the development, implementation, and evaluation of the school employee wellness program, including needs assessmen ts and data collection

Å Convene (and participate in) regular meetings of the school employee wellness committee.

Å Implement steps

Å Assisting the superintendent/school principal and other administrative staff with the integration, management, and supervisio n of the school health program

Å Ensuring that the instruction and services provided through various components of the school health program are mutually rein forcing and present consistent 

messages

Å Facilitating collaboration between the district/school and other agencies and organizations in the community that have an int erest in the health and well - being of 

children and their families

Å Communicate regularly with the administration about the status of school employee wellness activities and make recommendation s and suggestions for program 

planning

Å Arrange trainings and employee development opportunities in consultation with the superintendent and personnel director.

Å Deploy strategies

Å Conducting evaluation activities that assess the implementation and results of the school health program, as well as assistin g with reporting evaluation results.

Å Facilitating collaboration among school health program personnel and between them and other school employees

Å Represent the school employee wellness component on the districtõs school health council.

Å Report at least annually to the school board.

Å Develop relationships with community health providers (e.g., local health departments, hospitals, neighborhood clinics, healt h 

professionals), recreational facilities, voluntary health organizations (e.g., American Cancer Society, American Lung Associa tion, American 

Heart Association), and other community members who can provide resources for or support school employee wellness activities.

Å Develop and administer the budget. 

activities



ADDITIONAL CHARACTERISTICS / SKILLS

ÅA school employee wellness leader should have skills in writing, organizational 

management, marketing, and budgeting. The school employee wellness leader 

should share these responsibilities with the school employee wellness committee 

discussed in Step 4. 



STEP 4:  DEVELOPMENT OF THE STAFF 
WELLNESS TEAM AND THE SCHOOL HEALTH 

ADVISORY COUNCIL (SHAC)

A SHAC should have 12 -14 members and should 

have representation from parents, teachers, students 

and community stakeholders.   The purpose of the 

SHAC is to guide the mission and direction of the 

school regarding health and wellness.  The 

establishment of a SHAC is not optional. SHAC is a 

requirement by Federal ruling.



EXPECTATIONS

ÅBe sure that people who are invited to join the committee know what exactly to expect:

ÅRegular meetings

ÅAttendance at statewide wellness conferences

ÅPresent to staff and employees about program plans and garner feedback and support

ÅAssist with assessing needs

ÅCoordinate wellness activities

ÅAdvocate for and participate in activities

ÅEnsure activities are aligned with district policies and norms



SAMPLE LETTER ðSTAFF WELLNESS TEAM 

Å Thank you for taking the time to talk with me today.   I recently learned about how we 

as a school can improve employee retention, decrease insurance premiums, recruit 

teachers, promote a positive community image, and improve classroom performance.    

Are these things that you are interested in learning more about?    This takes some effort 

on the part of the teachers and the administration and I am looking to build support.   I 

would like to start an employee wellness plan here on our campus.    We can establish a 

committee, decide what we would like to see improved, and even achieve statewide 

recognition for our efforts.   Is this something that you feel that you can support?


